Dalton Farm Homeowners Association Meeting Minutes November 30, 2010
In Attendance: Frank Marchese, Charles Marasca, John Meade, Joanne Bundy, William Cox, George Gati, John Lange
Absent: William Barbour, John Terceira
Representing Spinnaker Management:  Tina Williams, Leeann Ireland
Meeting called to order by President Frank Marchese at 6:30 pm
Public Comment

· 54 Bryant – Homeowner discussed the removal and planting of the laneway trees.  John L. informed him that there was an ad-hoc committee looking into this and that there would be a report to the Board this evening.
· 27 Osborne Glen – Discussed the water problem that exists on 11 West Saw Mill and wanted to know if the board would look at it.  An engineer is scheduled to be on the property December 1st and the Board will as him to look at it while he is there.
Open Meeting began at 6:55 pm

Approval of Minutes

· The minutes of the October 25, 2010 meeting were approved.
Committee Reports

· Finance Committee- The financials ending October 31, 2010 were approved. There were two main pool valves replaced, the monies should be taken out of the reserves and not the operating fund.
· Grounds Committee- A proposal from H2O was reviewed for the chemical treatment at the pond on Fortington, all were in favor of continuing to use H2O for this treatment.  Board reviewed and approved the information regarding removal and replacement choices for laneway trees.  This information will be provided in the next newsletter.
· Roosevelt House Committee- A request was received for reimbursement of a deposit that was forfeited due to the house not being cleaned properly after a party.  The request was denied. 

· Social Committee – John Meade wanted to report that Mike Scheels did a great job cleaning the kitchen area of the Roosevelt House as he had requested.  The decorating of the Roosevelt House has been moved to Thursday, Dec. 2nd at 10 am instead of Sunday, Dec. 5th.  Spinnaker has been asked to send around a phone message.  Social Calendar events will be placed in the newsletter and we will be looking for volunteers to run these events.
New Business

· The Board discussed the rules and regulations.  There have been many changes to them over the past few years as well as clarifications. The Board reviewed the updated rules and they will be sent out to the homeowners in the near future.
· The Board discussed the various drainage issues at 31 Bush Creek, 3 West Saw Mill and now 11 West Saw Mill.  The engineer will be asked to look at these areas as there is some clarification needed for the bidding process.

· George Gati, who is on the local Legislative Action Committee for CAI, reported that in Pennsylvania communities are looking into trying to have their taxes reduced as they do not utilize the services that “single” homeowners use.

· Frank reviewed the layout of the trail being considered by the committee (Town).  It appears that they are considering going behind the planting beds in front of The Commons.   Frank has asked other board members to meet him there over the weekend to look at the area.
· The Board would like to begin having “pocket” board meetings and invite each local area individually so that we can discuss any concerns specific to that local area.  The meetings will still be open to all residents but will be geared toward the local area at the meeting.  The first “pocket” board meeting will be for Local Area 1 and will be held on January 18th 
ARB Submissions
· 5 Cornwell Street, Replace all windows - Approved
· 108 Roosevelt Drive, Replace front stoop - Approved
· 35 Mt. Pleasant Drive, Extend deck, Hot tub, Room under deck - Approved
· 213 Roosevelt Drive, Fencing, Walkway – Not Approved.  Only split rail fence may be used in this area.
The Board entered into Executive Session at 7:00 pm. to discuss legal/personal issues.   The Board reconvened at 8:40 pm.
The Board agreed that we must receive the homeowner information forms that were sent out to everyone so that we have accurate information on all Dalton Farm homeowners.  Spinnaker will let all homeowners know that the form must be returned by January 1st.  If you lost or misplaced it, you can stop by the on-site office or download it from the Dalton Farm website (www.daltonfarm.com).  
RULE CHANGE – there will be no parking on any streets in The Commons at Dalton Farm due to recent safety concerns.  A sign will be placed at the entrance and a separate notice will be sent to the homeowners in The Commons and posted in the newsletter.  There will be a meeting to hear any concerns about this rule change on Wednesday, December 15, 2010 at 9am in the Roosevelt House.

The Board would like to thank Rich Black and Mike Scheels for the great job getting the lights up and running on the big Christmas tree in from of the Roosevelt House.
Next Meeting Date – January 
Meeting adjourned at 9:25pm 
 Respectfully submitted by Tina Williams 
