Dalton Farm Homeowners Association Meeting Minutes April 26, 2011
In Attendance: Frank Marchese, John Terceira, John Meade, John Lange, William Barbour, Joanne Bundy, William Cox, Charles Marasca
Absent: George Gati
Representing Spinnaker Management:  Tina Williams, Leeann Ireland
Meeting called to order by President Frank Marchese at 6:30 pm
Public Comment

· 56 Vanderburgh – homeowner expressed concern over the grassy area that was originally an entrance road for the model home.  Villegas will inspect the area and report back to the board.  It still does not look like the rest of the grass area.  She also discussed concerns about the bus stop issue.
Open Meeting began at 6:45pm

Approval of Minutes

· The minutes of the March 22, 2011 meeting were approved.
Committee Reports
· Finance Committee – The financials ending March 31, 2011 were approved.  Board approved payment of invoices for additional snow removal from 2009/2010 that had not been billed in a timely manner and did not approve payment of invoices from 2008/2009 for the same.  In the future, any invoices not received within 60 days of work being completed will not be paid (this verbiage will be added to the contract).
· 2011/2012 Budget – The Board discussed the $9,000 shortfall that would occur if common charges remained the same and cuts to the budget were not made.  A motion was made by John Meade and seconded by John Terceira to approve a $3 per month per home increase to accommodate increases in costs for services, all were in favor.
· Grounds Committee - No report.
· Roosevelt House Committee - The roof repairs have been completed.  Bottini will be inspecting the fireplace on Thursday, April 28th.  We are still waiting for an estimate to replace the a/c unit to decide if it would be more cost-effective to replace it rather than repair it.    The glass on the table in the foyer shattered over the weekend during a party.  It will be replaced with a wooden top and a tablecloth (homeowner will pay for it).  
· Social Committee –  The Tour de Dalton is ready to go for May 28th thanks to the many people who stepped up to volunteer.  The tag sale will be held on May 14th.  On June 4th, Tom Usher, the Beekman Town Historian will hold a book signing in the Roosevelt House, in the office that would not have been created without his help.  Spinnaker is working with someone to try to set up cooking classes for children over the summer for a fee.  Board also discussed the possibility of allowing vendors, for a fee, to use the clubhouse to offer services. This was tabled until the next meeting.  The Board also received a request from a “Fortington” who is living in Australia.  They will be travelling to Canada and would like to come down to visit the Roosevelt House as it was a Fortington House in the 1930’s.  We have asked if he would like to come for a luncheon and share his family’s history with us.  We are awaiting his answer.
ARB Submissions
· 25 Bryant Street - Replace sliding door APPROVED

· 166 Roosevelt Drive - Remove dead tree, Landscaping APPROVED

· 4 Griffen Street - Paint back deck APPROVED

· 46 Griffen Street – Decking, Staining APPROVED

· 11 Ferris Glen – Decking, Staining APPROVED

· 39 Bush Creek Lane – Landscaping APPROVED

· 3 Thomas Road - Replace mailbox APPROVED

The Board approved a new contract with Royal Carting for three years with no increase.
The Board entered into Executive Session at 9:00 pm. to discuss legal/personal issues.   The Board reconvened at 9:35 pm.
THE NEXT MEETING WILL BE A LOCAL AREA #2 MEETING  
Next Meeting Date – May 24, 2011 
Meeting adjourned at 9:36pm 
 Respectfully submitted by Tina Williams 
