Dalton Farm Homeowners Association Special Meeting Minutes March 13, 2010
In Attendance: John Terceira, John Meade, Joanne Bundy, Tom Cordy, Frank Marchese, and Charles Marasca.
Representing Spinnaker Management:  Tina Williams
Meeting called to order by President Frank Marchese at 10:00 am to discuss the budget for the upcoming year.
The following changes from last year’s budget were recommended:
· Add Street sweeping/storm drain cleaning to the reserve as this is an expense that occurs at least every three years.

· Increase the repairs and maintenance line item from $18,000 to $35,000 which will include $5,000 for storm drain repair.  Each year for the past three years we have been significantly over budget in this area as there are many unanticipated repair expenses throughout the property, including storm damage.
· Make sure that the security line item for the pool is now based on actual figures from last season.

· Increase Mike’s gas allowance by $60 per month as he uses his personal vehicle around the property and also to pick up supplies at Home Depot.

· Clubhouse R & M to be increased by $1,500.

Budget will be revised and presented to the Board at the April meeting.
Price for renting the clubhouse will go up $25 with the new fiscal year. Any rental made before July 1, 2010 will remain at the old rate.

Board asked that Mike fertilize the estate trees between Equestrian and the salt shed.  

Spinnaker was asked to make sure the railing in the pool was repaired.
Next Meeting Date – April 27, 2010  

Meeting adjourned at 11:15 am 

 Respectfully submitted by Tina Williams
