Dalton Farm Homeowners Association Meeting Minutes January 25, 2011
In Attendance: Frank Marchese, John Terceira , John Meade, Joanne Bundy, William Cox, George Gati, John Lange
Absent: William Barbour, Charles Marasca
Representing Spinnaker Management:  Tina Williams, Leeann Ireland
Meeting called to order by President Frank Marchese at 6:32 pm
Public Comment

· 4 Sheldon Glen--Homeowner questioned who was responsible for the removal of snow from the fire hydrants.
· 69 Van Scoy--Homeowner thought it would be a great idea to honor students within the Dalton community for their accomplishments.  His neighbor's son is a noted swimmer on the Arlington High School swim team and he requested the young man's achievements be noted in the newsletter.  The homeowner will provide the information to Leeann.
Open Meeting began at 640: pm

Approval of Minutes

· The minutes of the November 30, 2010 meeting were approved.
Committee Reports

· Finance Committee- The financials ending December 31, 2010 were approved.  John T. is going to investigate local banks for their CD rates.
· Grounds Committee- Red Cedar gave the committee a proposal on various trimming work that needs to be done.  The committee is reviewing the proposal.  A proposal for pond basin covers was reviewed; Spinnaker is to obtain two more estimates.
· Roosevelt House Committee- Mike prepared a list of items to be considered for repair/replacement in the Roosevelt House.  
1. The fireplace is producing excessive soot.  Proposals were obtained for replacing the current system with one that is self-contained and will slip into existing fireplace.  
2. The roof leaks in two locations.  Mike will locate the areas in the attic and we will see if they can be repaired or if we should consider replacing the roof earlier than scheduled.
3. The stone walkway under the portico is in need of repair.  This is not something that Mike can do so we will need to obtain proposals.  
4. The main bow window is in need of repairs to the framing/trim.  Mike believes that he can do these repairs.  
5. The water softener is not functioning.  Mike will look into it and, if necessary, have it serviced.  
6. The air conditioner in the dining room is making a loud noise and is in need of service. Mike will have someone come and service it.
· Social Committee –Social Calendar events will be placed in the newsletter and we will be looking for volunteers to run these events. We may need to consider hiring an event planner if there are to be on-going events at Dalton Farm.
ARB Submissions
· 7 Underhill Road – Replace 5 windows and back doors - approved
· 35 Mt. Pleasant Drive – install generator - approved

The Board entered into Executive Session at 7:35 pm. to discuss legal/personal issues.   The Board reconvened at 9:20 pm.

Will made a motion and Joanne seconded to remove the rule change that was suggested in the last meeting.  (A committee made up of homeowners from The Commons will be looking into how to address those problems specific to The Commons.) all were in favor.
John L. made a motion and Will seconded to have Dean Kent work on the pond (weather permitting) on Saw Mill to increase the capacity of the spillway of the pond and alleviate the flooding of the swale across the road (3 East Saw Mill).  All were in favor.

Joanne made a motion and George seconded to charge the new committee from The Commons with the following: 
· Select a chair 
· Read and revise “new” draft parking rules relative to The Commons.
· Discuss the addition of guest parking within The Commons and where that could be added.
· Discuss the problems at the bus stop and how it can be addressed.  
All were in favor.
The Board has tabled the purchase of a fireplace insert as they would like to obtain more information.

Next Meeting Date – February 22, 2011
Meeting adjourned at 9:25pm 
 Respectfully submitted by Tina Williams 
