Dalton Farm Homeowners Association Meeting Minutes February 22, 2011
In Attendance: Frank Marchese, William Barbour, Charles Marasca, John Meade, Joanne Bundy, William Cox, George Gati, John Lange
Absent: John Terceira
Representing Spinnaker Management:  Tina Williams, Leeann Ireland
Meeting called to order by President Frank Marchese at 6:35 pm
Local Area 1 Open Meeting
66 Griffen expressed concern over the snow removal services. The homeowner discussed was the fall clean-up. He felt it was not done well and when the snow melts there will be a lot of leaves buried under the snow.  The Board asked that homeowners call Spinnaker Management ASAP if there is a problem with the snow removal.  The leaves will be taken care of once the snow melts.
29 Bryant would like the Board to consider a speed bump on Bryant Street as many people speed through the area, especially in the summer on their way to the pool.  The homeowner recommended the Board consider replacing or re-painting the signage throughout Dalton Farm as they are in bad condition. The Board suggested that there could be a Local Area 1 committee formed to discuss the speed bump issue as well as any other concerns that may arise specific to the area.  The signage is going to be looked at this year for repair and/or replacement.
40 Skidmore is concerned about the cracks and heaving in the new blacktop.  The Board will take a look at it once the frost is gone.  The frost is very deep this year and has caused a lot of heaving in many areas.
54 Bryant objects to having a speed bump on Bryant Street. The homeowner would also like more information regarding tree removal and replacements.  The Board advised the homeowner that there are new specifications regarding tree removal and replacement specific to townhome areas and laneway trees.  Homeowners can get a copy of them from Leeann.
37 Bryant would like to make sure that next year there is a standard price per square foot for blacktop as many homeowners paid different prices.  They also would like the snow removal company to be a little less liberal with the ice melt in the mail sheds as there is a lot of material on the ground.  The Board will have Spinnaker speak to the blacktop company and negotiate a square foot price for all homeowners.  Homeowners can bid it out to other companies for comparative pricing.  Spinnaker will also talk to the snow removal company about the amount of ice melt they are putting down and ask them not to be so generous.
42 Vanderburgh discussed a broken curb in front of her home.  The snow removal company said that her personal contractor broke it and Spinnaker will be putting the cost to repair it on her account.  The homeowner feels that the snow removal company broke it.  The Board will discuss this in executive session.
10 Sweet Way asked if there was any way that we could control rentals and pets in individual homes. The Board has been discussing this recently.  It is very difficult for a homeowners association to control renters as there are limited restrictions in the offering plan.  The restrictions have been listed in prior newsletters and we will do that again in the near future.
Open Meeting began at 7:35 pm

Approval of Minutes

· The minutes of the January 25, 2011 meeting were approved.
Committee Reports

· Finance Committee- The financials ending January 31, 2011 were approved.  
· Grounds Committee- No report
· Roosevelt House Committee- The Board chose four items that need to be completed this year for the $6,000 that we have budgeted, they are:
1. The fireplace as it is producing excessive soot.  
2. The roof leaks in two locations and needs repair.
3. The stone walkway under the portico that is crumbling.  
4. The air conditioner in the dining room needs service.
Spinnaker will work with Mike to get these items completed within our budget.
· Social Committee –Social Calendar events will be placed in the newsletter and we will be looking for volunteers to run these events. We may need to consider hiring an event planner if there are to be on-going events at Dalton Farm.
ARB Submissions
· 29 Mt. Pleasant – approved flower beds, retaining wall, patio, walkway, Hot tub and lattice.
The Board entered into Executive Session at 8:15 pm. to discuss legal/personal issues.   The Board reconvened at 9:00 pm.

The Board approved a draft of the “Parking and Towing” rules which will be presented to all homeowners in this month’s newsletter.  At the next board meeting on March 22, 2011 at 6:30pm homeowners will have the opportunity to discuss the proposed rules with the Board and offer suggestions prior to final adoption.  There will be no Local Area meeting in March.
Next Meeting Date – March 22, 2011
Meeting adjourned at 9:05pm 
 Respectfully submitted by Tina Williams 
