Dalton Farm Homeowners Association Meeting Minutes January 27, 2009

In Attendance:  Frank Marchese, John Meade, Joanne Bundy, William Cox, George Gati, Dennis Hafemann, and Tom Cordy

Absent: John Terceira and Charles Marasca  

Representing Spinnaker Management:  Tina Williams and Leeann Ireland

Meeting called to order by President Frank Marchese at 6:32 pm

Public Comment

No homeowners addressed the Board.

Approval of Minutes

· November 25, 2008 minutes were approved with two changes, the CD that was purchased was for three months, not four and also board proxies were listed for a vote and the Board had decided to follow Roberts Rules which do not allow for regular Board Meeting proxies. Proxies can only be used by homeowners at annual or special meetings. 
President’s Report

· Frank Marchese discussed that a homeowner, Bill Barbour, has volunteered to organize a “Tour De Dalton” bike outing.  Tina will let him know that the Board thinks it’s a great idea and to begin planning it with the social committee, possibly with a bar-b-que to follow.  He has also volunteered to create and maintain a “new” Dalton website.  The Board will discuss this in executive session.  Also, the Blood Drive has been moved from this Friday to next Friday due to the Hudson Valley Blood Center’s necessity to hold emergency blood drives this week, as there is a blood emergency right now.  Please consider donating blood on Friday, February 6th from 4pm – 8pm at the Roosevelt House.

Financial Information – The financials ending December 31, 2008 were approved.

Committee Reports

· Grounds Committee- A proposal that was received from Red Cedar was discussed.  While they did a great job, the Board would like all of the items broken down to differentiate what trees are on homeowner’s property vs. common area.  Many of the trees are overhanging the roadway and becoming very dangerous, especially for the plows.  The contract from H2O for the treatment of ponds 7 & 9 needs some clarification.  Leeann will speak to them.
· Pool Committee –   A motion was made and seconded to hire Blue Water Pools for the opening and closing of the pool this season for a cost of $2,259.81 plus the cost of chemicals, all were in favor.  A motion was made and seconded to approve hiring Vortek Security to provide security personnel for the pool season at a rate of $20 per hour, all were in favor provided that we can add that they must check the chemicals three times daily, check pool bracelets and guests, will vacuum daily and enforce the pool rules. Spinnaker Management will have quotes for a new pool heater for the next meeting.
· Roosevelt House Committee- New ice melt that is less damaging will be purchased for the walkway.  The committee is looking into the cost for doors for the fireplace.  A motion was made and seconded to allow the committee to purchase new windows for the upstairs of the clubhouse, not to exceed $14,000.  Mike will be installing them so there will be no additional cost.  All were in favor.  The committee will also be getting quotes for upgrading the walkway, possibly with stamped concrete to retain the look of the blue stone.
· Social Committee- Calendar is attached to minutes. The tag sale will be held on May 19th this year.  Many people are interested in having another Woodloch Pines trip and the committee will be looking into that for October.
· Finance Committee – Frank asked that all committee chairs start thinking about their budgetary requests for next years budget.
ARB Submissions – The Board discussed the fact that while homeowners are required to be current on their common charges for ARB submission, there was nothing stated that they needed to be current for approval.  A motion was made and seconded to add the requirement that homeowners must be current to receive final approval, all were in favor.

The following submissions were approved by the Board, provided all fees, dues and fines are paid:

· 32 Skidmore – Propane Tank – approved 
· 54 Griffen – window – approved
· 3 Sheldon Glen – deck and fencing - approved 
The Board entered into Executive Session at 8:40 pm. to discuss legal/personal issues.

The Board reconvened at 9:22 pm.

A motion was made and seconded to approve a hosting fee, up to $150 per year, for the creation of a new Dalton Farm website by Bill Barbour who will create and maintain the site, all were in favor.

Next Meeting Date – February 24, 2009

Meeting adjourned at 9:25 pm 

Respectfully submitted by Tina Williams and Dennis Hafemann

